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1. The current scission of the | organization Is: 

a. To collect records of foreign toic-cciaaunicatiaei trans- 

aiseicos. 

b« To extract and dolivor, with rdaiaua delay, the inform* 
tlcn they carry. 

c. To utilize available resources with greatest efficiency. 
This requires that effort be ccncentrated on those trecsaiaslocs froa 
which the waxlrauci amount of the mat tepertant intelligence can be 
produced. 

2. Tele-eccraraicaticn tronsralssicna of all foreign nations are 
involved. Objectives in support of the mission include coas^ica- 
ticcs trnnsaitted by or for each government department, E&litary aad 
non«oiilitary, of each nation . Cccramicaticns originated car traaasiittcd 
by nan-sovernrent agencies, coopanies, and individuals my also bo ob- 
jectives. 

3. In order to reduce the mitiplicity of objectives, ace objec- 
tive nay include all transmissions of each of certain aaallar nations. 
Where the countries involved, are of lesser potential iirtolligonca 
iiaportcnce, several # 20 sf graph icolly or politically grouped not lens 
ttoy be included in one objective. I consider it practicable to con- 
solidate the list of (Objectives to one auraherieg between 50 and 100, 

4. To achieve each objective, one or acre tasks in support of 
that objective oust be accaaplisbed* Sash task con be stated in the 
fora: To produce CCMCEP information by collection and - 

(a) Decryption, of (Objective ) aca sagos ^S^rypted in (type ) 
j , ByatcmJ 

r • * ■ "'or, (b) Exploitation of ( Objective ) Typo II Traffic# 

or, (c) Study of ( Objective )' plain text ssosagtxt. 

or, (d) Traffic -cawUys is 3F ( Objective ) radio transmissions* 

5. In accomplishing each task under each Objective, a coo or all 
of such function* as intercept central, interception, transportation, 
identification, sorting, routing, seaming, selection, distribution. 
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crypt-enalysis, recovery, decrypt ices, translation, digesting, report- 
leg, publication, mat bo performed. Analysis and control of opera- 
tions require the seipregaticn* by task, of statistics relating to each 
function applicable to that teak* It vill be necessary to ootabiish 
definitions tad listings of functions, and of statistics pertaining to 
those functions. These lists should be so designed as to bo usable 
for cost accounting an d work steasureoraat purposes as veil as for opera- 
tional reports. 

6. in order to facilitate ay control and direction of COMBE? 
operations, I desire that the Deputy Director, Production, prepare 
at the earliest practicable tim a COME® TASK LIST, including there- 
in all tasks "which night be performed not only in PRC© but in field 
and collaborating CCMCTT activities. Provision nnt, of course, be 
node for operations which are uaappcartiaoable except aiaorsg brood 
groups of objectives, or are cocoon to all, as well as for tasks 
under the general objective of sniastaining technical continuity and 
progress in the field of GOME® collection, analysis, and processing. 

?. This TASK LIST will be used by all eleraeats of JKA as the 
basic index to which CCJCD7T planning, prcgroaaaiag, budgeting, cost 
accounting, operational direetioa, a^pertiesasaatjt of effort, statis- 
tical audit, analysis, and Operations Research vill be aligned end 
oriented. Captain HOltwiek, special Assistant to the Director, will 
have staff cognizance of this project. \& soon as soy be practicable, 
ita use "will be extended to field and support operations , and to joint 
reporting involving collaborating agencies. 

•3. It is further planned that the SEC 23 be asked to present sup- 
pleasutasy guidance to the Director, S5A, in the fora of m arraage- 
oent of the TASK L 327? In order of the priority in which acccaiplish- 
Eserrt would be desired in the event that any, but not all, tasks could 
be done. Such & prior it/ list 3bould ovcrcc&se certain liiaitsticea 
inherent in the current Intelligence Sequiresaenta List. 
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